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Institute for Mestiza Leadership





Nuestra Mision

The Circle of Latina Leadership (CLL) is a leadership resource to the Colorado community, which focuses on preparing and mentoring the next generation of Latino/a leaders to serve in the advancement of the Latino community. This entails offering the necessary educational and developmental tools that are culturally relevant and community centered. 

The Call to Leadership
Whether it is building community capacity, nurturing organizations to address needs, or forging unity, the essential ingredient to unite and empower the Latino community is competent and committed LEADERSHIP. Latinos must expand their leadership core NOW to meet the challenge of our growing numbers! 

Latinas have a unique role to play in this advancement. They are the heart of the family, keepers of culture and faith, and active community volunteers. In the past 25 years, a core of Latinas has risen to leadership. To address the needs of our growing community, however, a greater number of Latinas need to be prepared to lead and serve.  The Circle of Latina Leadership aspires to support and mentor this cadre of women.
Program Overview
The Circle of Latina Leadership (CLL) provides one hundred hours of leadership training including two weekend seminars, Saturday programs, and a number of evening sessions. A unique training curriculum, Latina Leadership: Self-Empowerment and Community Advancement, will guide the process. The training program begins in September and ends in May. The training is intensive and includes two weekend retreats, seven Saturday sessions, one Friday session, and five evening sessions over the nine month period.
The curriculum includes: Personal Power & Identity; Latina Leadership Principles; Teamwork & Community Building; the Cultural & Spiritual Foundations of Leadership; Projecting a Powerful Image; Accessing Media & Public Speaking; and Career Advancement.  Participants discuss community issues with area leaders to develop solutions. They learn strategies for impacting public policy. Participants are linked with a mentor who continues to guide their development and involvement in the community. The mentors assist with required community action projects (CAPS) that address critical issues in the Latino community. CAPS are implemented by participant teams and may be in partnership with a vital community organization.

Application Process
To be considered, please submit a complete application packet by July 29, 2011. A committee composed of CLL Alumni and Advisory Board members will review the applications. Interviews will be conducted and those selected will be notified by August 22, 2011. 
Participant Profile
The group selected to participate in this program will reflect the rich diversity of the

Latino community and include women from non-profits, government entities and the business sector. Applicants must have the following characteristics: 

· History of community involvement and volunteerism 

· Commitment to the Latino community

· Willingness to learn and improve their skills to better serve our community 

· Intend to attend all sessions, retreats and activities in 2011-2012. 
Program Commitment 
Leadership training is costly and time consuming. The Institute will raise funds to cover coordination, operations, and trainers. Participant fees cover the costs of retreats, activities and events, program materials, food, and assessment instruments. If you are accepted into the program, you must commit to paying full tuition.  A special workshop, “Investing in Yourself,” will help you learn how to raise these funds – an essential skill for a community leader.  Commitments include: 

· Tuition of $1,500 for non-profit, government and self employed or $2,000 for corporate. $400 is due prior to starting program. If participant does not complete the program, she is still responsible for entire tuition. No exceptions. 

· A personal investment of $200 is requested from each participant that will be applied toward total tuition. 

· Participants are responsible for organizing a class fundraiser to benefit the program. Funds raised are not credited toward participant tuition. 

· Attend all training sessions and retreats, arrive on time and attend any required events. Only 3 excused absences will be allowed. After 3 absences, participant will be terminated from program. Participant will be responsible for tuition payment in full. 

Application
	Personal Information:

	Name:
	

	Address:
	
	City, State Zip:
	

	Home Phone:
	
	Cell Phone:
	

	E-Mail Address: 
	
	Alternate E-Mail Address:
	

	Age: 
	
	Ethnic Background:
	

	Emergency Contact:
	


	Professional Information:

	Company Name:
	
	Job Title:
	

	□ Non Profit   □ Government     □ Corporate     □ Self Employed   □ Other:   

	Company Address:
	
	City, State, Zip:
	

	Phone:
	E-Mail Address:


Please check as appropriate: 

· I am responsible for the program tuition if I am accepted. 

· My employer will cover the tuition fee if I am accepted to the program. 

Please submit your resume detailing your employment history, education, community involvement, etc. with your application. 

The following information will be reviewed by the selection committee to help determine your qualifications for the program. Please answer the questions and requests on separate sheets of paper.  Highlight each section. Five page limit to essay questions not including application. 


Describe your family and childhood background. This can include where does your family comes from. Also describe the influence your past has on your current personal and professional life. 


Tell us about your proudest accomplishment. What personal challenges prevailed to get to where you are today? Describe your three greatest strengths and areas of improvement. 

Describe your educational background and share any obstacles you faced as you were earning your education. 


Describe past and current volunteer activities and the kinds of contributions have you made to your community through these activities. Tell us how would you like to expand your involvement in the future and what is the area or focus you would like to impact and why. 


Please define leadership. Share with us what leadership role you would like to carry out in the next 5 to 10 years and why. 


Why are you interested in this program? Describe what you hope to gain or learn from the program and what unique contributions you would bring to the program. 






AGREEMENT 
If I am selected for this program, I agree to participate to the best of my ability, attend all trainings, including two weekend retreats. If I have more than 3 unexcused/excused absences, I understand I will be terminated from this program. I will work with a mentor for one year and complete a Community Action Project. In addition, I am committed to paying $1,500 for non-profit or $2,000 for corporate for the program tuition regardless. My payments will be on time. 
Signature 





Date

Please submit your complete application packet to include: 
· Application with proper attachments

· Resume

· A $20 application fee. Make checks payable to the Institute for Mestiza Leadership
· 2 Reference Forms 

Send your application and $20 by Friday, July 29, 2011 to: 

Circle of Latina Leadership 

1029 Santa Fe Drive #5
Denver, CO 80204

For questions, please contact : 

Martha Rubi

Clldenver@gmail.com 

303-867-0303

	Personal Information:

	Reference for: 
	

	Your Name: 
	

	Title/Position:
	

	Address:
	
	City, State Zip:
	

	Daytime Phone:
	
	Cell Phone:
	

	E-Mail Address: 
	
	Alternate E-Mail Address:
	

	Amount of years knowing applicant? 
	


What experience(s) do you have working with her and in what capacity?

What do you consider her strengths?

1.

2.

3.

Describe her community or volunteer involvement.

How do you think she could benefit from the Circle of Latina Leadership Program?

Signature 





Date

 Please return by July 29th to:

Or email to:

Circle of Latina Leadership 


Clldenver@gmail.com



1029 Santa Fe Drive #5

Denver, CO 80203



 


	Personal Information:

	Reference for: 
	

	Your Name: 
	

	Title/Position:
	

	Address:
	
	City, State Zip:
	

	Daytime Phone:
	
	Cell Phone:
	

	E-Mail Address: 
	
	Alternate E-Mail Address:
	

	Amount of years knowing applicant? 
	


What experience(s) do you have working with her and in what capacity?

What do you consider her strengths?

1.

2.

3.

Describe her community or volunteer involvement.

How do you think she could benefit from the Circle of Latina Leadership Program?

Signature 





Date

Please return by July 29th to:

Or email to:

Circle of Latina Leadership 


Clldenver@gmail.com



1029 Santa Fe Drive #5

Denver, CO 80203





A. Family Background





B. Personal





C. Education 





D. Community Involvement & Impact





E. Leadership 





Program Information





REFERENCE FORM #1








CHECKLIST 











REFERENCE FORM #2









